Barnstable County Correctional Facility

Programs

Shock Unit
Residential Substance Abuse Treatment Program 
Commonly known as the Shock Unit, the RSAT Program is housed apart from the general correctional population with separate eating, education, treatment, and recreational facilities. The RSAT Program is a military-based therapeutic community incorporating discipline, respect for authority, and a coordinated approach involving treatment, education, and security staff. The treatment component integrates cognitive behavioral therapy, life skills training, and substance abuse treatment. Using a structured curriculum proven by research to be effective, participants learn skills in the following areas: anger management, relapse prevention for addiction and other anti-social behaviors, problem solving, communication, and parenting. Admission to the program is voluntary, and inmates must have a sentence long enough for them to complete a minimum of six months in the program. 
Research on the male RSAT Program sponsored by the National Institute of Justice has proven that offenders who complete a six-month residential substance abuse program at the Barnstable County Correctional Facility experience a significant reduction in recidivism during the three years following release, as compared to those who did not complete the program, and those who had no treatment. 
In 2014, the BCCF RSAT Program was selected as a National Mentor Host Site during a selection process sponsored by the Bureau of Justice Assistance. As a Mentor Host Site, Barnstable’ RSAT Program hosted a two-day work shop in May for RSAT personnel from Rhode Island, Connecticut,  New Hampshire, and Massachusetts. The Bureau of Justice Assistance also provided funding for a training video of the Barnstable County RSAT Program. This video can be viewed on the BJA website https://www.bja.gov/
or by visiting the RSAT website www.rsat-tta.com.
The male RSAT program currently has a maximum capacity of 72 participants.
In keeping with a team approach to treatment and security, both uniformed and non-uniformed RSAT staff interact consistently following standard operating procedures in their interaction with community members. Emphasis in the program is placed on accountability, building pro-social peer support, and learning and practicing social skills that will decrease their chance of engaging in future criminal activity and substance abuse/addiction. 
Education is mandatory for all RSAT community members. All participants who do not have a high school diploma or GED are mandated to attend classes in order to prepare them to successfully pass the GED exam. Those participants who have already obtained their GED or high school diploma have the opportunity to improve their levels of achievement in reading, mathematics, and English. Students are tested to find their educational level and needs, and depending on results, and attend specific classes that match their developmental level. 

In addition to regular programming, inmates participating in the RSAT program who have special mental health needs are offered specialized treatment by our mental health staff which is comprised of a licensed social worker and a psychologist. Representatives from community-based mental health agencies come to the jail twice a month or as needed to attend the re-entry team meeting and to schedule appointments for inmates soon to be released.
Elective offerings for the RSAT Program provided by BCCF staff are: intensive relapse prevention class, anger management, and meditation.  Elective offerings for the RSAT Program provided by outside facilitators and volunteers are: Parenting Skills, Mindfulness-Based CBT, and Financial Literacy.
The RSAT Program utilizes progressive privileges. Peer leadership is provided by squad leaders and mentors selected by staff and based on a participant’s performance and ability to role model pro-social behaviors.

Aftercare services for RSAT Program graduates are offered through RSAT Program treatment staff at our facility’s Pre-Release Center (Pod L) and the worker’s unit (Pod J). The treatment staff has close working relationships with local Probation/Parole Officers, Electronic Monitoring Officers, and classification staff. 

The RSAT program is dedicated to ensuring public safety by reducing recidivism through effective offender programming.

We request that a participant in the Shock Program is not paroled prior to his completion date. Research indicates that those who do not finish the program have a significantly higher rate of recidivism.

Female Treatment Program
The BCCF Women’s Substance Abuse Treatment Certificate Program is designed to promote sober, balanced, and prosocial living.  This cognitive-behavioral oriented program uses an evidence-based curriculum that consists of 36 sessions with a focus on such topics as basic substance abuse education, cognitive restructuring; social and relationship skills training; anger/affect management; recovery from trauma and the building of resiliency; mindfulness  and distress tolerance; the development of relapse prevention skills; and community responsibility skills.
The program includes a gender-specific recovery component based on the “Seeking Safety” Treatment Manual for PTSD and Substance Abuse. The “Seeking Safety” class is facilitated by a clinician from Independence House, a community-based agency helping individuals who are victims of domestic violence.
All elective programs offered to males in the RSAT Program are available to the females in the three month certificate program. These elective offerings are:

· Job Readiness

· Parenting

· Financial Literacy

· Mindfulness Based CBT

Female inmates have the opportunity to participate in the “Bridge to Hope” Mentoring Program. This program provides a trained mentor to meet with a female inmate during her incarceration with the intention of continuing the mentoring relationship post-release.

Vivitrol Program
The Barnstable County Sheriff’s Office began the Vivitrol Program in April 2012.  Vivitrol (Extended-Release Naltrexone) is a non-narcotic, once-monthly, injectable medication used to treat opioid and alcohol dependence.  Participation in the program is inmate-initiated and offered to sentenced inmates. The program offers participants: Registration with Mass Health Insurance, Medical clearance, Pre-Release counseling, and treatment with the medication Vivitrol within the week prior to release. Before release, participants are scheduled an initial appointment at a community clinic within 1 week of release to establish a plan of care for continued comprehensive treatment. Treatment plans always include behavioral health treatments and/or involvement in support groups in addition to medications that support recovery. Participants’ progress/status post-release is monitored by BCCF staff.

In March 2013, The Barnstable County Sheriff’s Office began collaborating with the Barnstable County Drug Court to offer participation in the Vivitrol Pre-Release program to selected pre-trial inmates.  This collaboration has provided the Drug Court with another option for alternative sentencing. In 2 instances since this collaboration, the judge has ordered an individual held for 30 days with a recommendation that while they are held, they seek information about/consider participating in the Vivitrol Pre-release Program.  This option allows for the individual to achieve sobriety, begin treatment and be set up with an aftercare plan while safely in holding at the correctional facility.

Since the start of the Barnstable County Sheriff’s Office’s Vivitrol Program, representatives from the Sheriff’s office have been invited to present on the program design at many conferences,  including the National Foundation of Women Legislator’s Conference in Washington DC and the National Association of Drug Court Professionals Conference in Washington DC. Barnstable County Sheriff’s Office’s Vivitrol Program was named as an example in the White House’s 2014 National Drug Control Strategy (Breaking the Cycle Of Crime, P 32).

Vivitrol Program began in April of 2012.  

As of May 15, 2015: 210 people treated in program

Vivitrol Participant Statistics as of February 1, 2015:

Average age: 31

27% participants female

70% of Inmates treated in program report a drop in cravings to use alcohol/opiates on pre-and post-treatment surveys.

78% of our inmates treated with Vivitrol have willingly shown up for their first post-release treatment appointment in the community. Sometimes, half the battle is getting inmates to follow through with their treatment after release, so we think these are great odds.

Average length of treatment with Vivitrol after release is 5 months among our inmates treated.

Approximately 40-45% of these inmates treated remains in treatment in the community, or has completed treatment and remains sober, some for almost 3 years now. We think this result is a positive one, as national statistics show that relapse rates for opioid addiction are over 85%.

82% of those treated with Vivitrol at BCCF have NOT been re-incarcerated. 

Job Readiness & Employment Program Overview

The Barnstable County Jail Re-Entry Program is designed to implement the principles of effective interventions; and, therefore, focuses on five areas of intervention services:  1- Cognitive Behavioral Life Skills groups (Thinking for a Change); 2- Substance Abuse Groups; 3- Job Readiness and Employment; 4- Educational programs (learning Center Concept); and, 5- Housing & Community Reintegration Planning.   The objectives of the Job Readiness & Employment Program are to provide regular employment readiness services to all clients in the program and to maintain regular contact with employers in an effort to support job retention. The Job Readiness component is designed to provide core, work preparedness skills to inmates through their participation in a series of workshops.   In addition to this curriculum, the Job Readiness & Employment Program is supported by an Employer Partnership Plan, a Mentor Partnership Plan, and a Measurement Plan.  


Job Readiness Curriculum
The Job Readiness Curriculum is comprised of a series of 10 workshops. The objectives are:  1-to prepare clients with core employment skills and tools, 2-empower clients with a mindset for employment success, and as a result, 3-promote job retention.  This curriculum focuses on “job preparedness skills” and is designed to amplify existing Re-Entry programs that already focus on life skills.  The Barnstable County Sheriff's Office will launch a Pilot Program to coordinate and integrate other components of the overall program.
Employer Partnership Plan
Employer satisfaction is an integral part of the Job Readiness Program.  The goal of the Employer Partnership Plan is to develop and maintain positive relationships with employers to identify job openings and future placements.  The key components of The Employer Partnership Plan include providing “hiring incentive” information regarding tax credits, bonding, and pre-screening applicants to meet employer existing and potential job openings.
Mentor Partnership Plan
Job retention is the goal of the BCCF Job Readiness & Employment Program.  Key mentor and support partnerships will play an important role in reinforcing those skills a participant has learned during the program and to assure that a participant will be successful on the job
Summary of Job Readiness Program Curriculum

I. Introduction & Eligibility

II. Job Interests and Skills

a. Interest Assessment

b. Skills Assessment

c. Work Preferences and Values

d. Vital Employment Information

e. Overview and Distribution of the BCCF Job-Readiness Application

III. Workforce Preparation

a. Work Ethics & Positive Attitude

b. Employer Expectations

c. Worker’s Rights & Responsibilities

d. Review of BCCF Job-Readiness Application

e. Distribution of Reading +/or Homework related to Life Management Skills.

IV. Life Management Skills

a. Personal Profile:   Needs and Goals

b. Financial Literacy 101: Personal Finance and Budgeting

c. Time Management

d. Distribution of Reading Materials +/or Homework related to resumes.

V. Resume Writing I


a. Resumes

b. Addressing gaps in your resume

c. CORI Issues

d. Obtaining References

VI. Individualized Job Readiness Review

a. Screening Interviews

b. Review of Career Portfolio

c. Additional Re-Entry Team Input

d. Potential-Job Matching

VII. Personal Branding and Positive Image

a. Dress for Success

b. Communication Skills

c. Workplace Etiquette

d. Coping and Conflict Resolution in the Workplace

VIII. Resume Writing II

a. Cover Letters

b. Thank You Letters

c. Phone and Email Etiquette

d. Final Resume Review

e. Distribution of Sample Interview Questions

IX. Mock Interviews

a. One-on-One  interviews & Critique

Reentry Program

The Barnstable County Correctional Facility Reentry Program combines the efforts of a our human service clinicians, a Medical Transition Coordinator, Reintegration Coordinators, Education Advisor, Job Developer, and various community agencies including probation and parole to develop effective reentry plans for inmates. These parties comprise the Reentry Task Force. The BCCF Reentry Program adheres to the “best practice” understanding that successful reentry begins when an offender is initially incarcerated and ends when the offender has been successfully reintegrated into the community. 

The program begins with an orientation and a Risk/Needs Assessment facilitated by the clinicians within a week of an individual being sentenced. In cases of detox, the initial assessment may be delayed until the individual is capable of responding appropriately. The Level of Service Inventory-Revised: Screening Version (LSI-R:SV) is the risk/needs assessment currently used. From this assessment, a risk level is established. High risk individuals are directed towards intense treatment. The criminogenic needs identified in the assessment help guide the Discharge Planner in identifying the reentry needs for an individual and will assist the Discharge Planner in creating a transition plan. This transition plan will be updated during an inmate’s incarceration. Within sixty days of release, or earlier, as needed, the transition plan is updated after an interview with the inmate. 

Bimonthly Reentry Task Force meetings occur at the jail with community providers to coordinate support services for transitioning inmates.  These meetings also offer an opportunity for community agencies to give presentations and network with other agencies. A record of inmates’ participation in programming as well as transition plans to the community is shared with probation officers .
Representatives from the community who are on the Reentry Task Force have the opportunity to meet with inmates prior to their release. These agencies include: Mass Rehab, Career Opportunities, Duffy Health Center, South Bay Mental Health, Probation, Veterans Outreach, Dept. of Mental Health, and Bridge to Hope Mentoring Program.

Every Wednesday evening there is an aftercare support group in Hyannis for individuals who have been released from jail. This group is open to both men and women. In some cases, attendance at the aftercare group is mandated by parole or probation. This group is facilitated by the Director of Inmate Services. In addition to the regular Wednesday evening aftercare group, every two months the group organizes a pot luck dinner.
Reentry tasks include:

· Assistance in securing  sober housing and post release residential treatment centers

· Securing MassHealth Insurance prior to release

· Arranging post release appointments for medical services

· Arranging for post release counseling for mental health and substance abuse

· Assistance in finding employment/education opportunities

· Informing inmates of community support agencies

· Assistance in securing valid identification

· Transportation

· Collecting data regarding aftercare services 
· Coordinating with probation, parole, and community agencies
Education 

Pre-trial inmates who have been in our custody for 30 days or more are offered educational services. These services include functional literacy classes, high interest classes, HiSET preparation, and individual study opportunities. HiSET testing is provided to students who demonstrate readiness.

All sentenced inmates with at least 60 days remaining are eligible for education services.  These services include functional literacy classes, high interest classes, HiSET preparation, book club, and credit bearing college classes through Cape Cod Community College. HiSET testing is provided to those students who demonstrate readiness.

Sentenced inmates average approximately 5 hours of class time per week. 
HiSET graduations are held 4 times per year.

A Special Education and Institutional Settings teacher is available to provide extra instruction for qualifying inmates under the age of twenty-two.

For both pre-trial and sentenced inmates, the Story book Project is available. This project allows inmates to read a story to their young child, while being recorded, pending the permission of the child’s guardian. The book and CD are mailed to the child. This project is done at no cost to the inmate.

There is a strict attendance policy. 3 or more absences result in removal for 30 days.  There is a zero tolerance policy for disruptive behavior.  Staffing consists of a coordinator, 2 full time teachers, 3 part time teachers (16 hours, 32 hours and 32 hours respectively) and a full time administrative assistance.

Religious Programming
A chaplain oversees religious programming at the jail. It is the responsibility of the chaplain to give oversight of faith-based volunteers, as well as managing the ministry within the facility. 

Current programming at the jail:

Sunday:

· Catholic and Protestant Services

Monday:

· Reunion for those women who attend weekend religious retreat held within the facility

· Bible study in House 1

Tuesday: 

· Spiritual Growth Class for sentenced men facilitated by the chaplain

· Reunion for men who attend weekend religious retreat in the jail

·  Bible Study in House 2

Wednesday:

· Catholic Deacons provide service for men and women

· Protestant service every other Wednesday for men and women

Thursday: (No Services)

Friday:

· Spiritual Growth Class facilitated by the chaplain for non-sentenced men

· Bridge to Hope Mentors visit women every other Friday

Saturday (No Services)

Religious retreats are held on weekends several times a year in the facility chapel. They begin on Friday evening and continue all day on Saturday and Sunday.

 Parenting (Raising Healthy Families)
This class is comprised of 8 sessions and meets two –three times a year. It is available to all sentenced females and to all RSAT participants.
The Raising Healthy Families Curriculum is designed to provide parents and caregivers a strength based perspective on parenting which develops and enhances skills in the following ways.  Understanding Development provides insights into child development and allows parents and caregivers to have realistic expectations of their child.  Understanding Temperament allows parents to understand the unique design of each child and themselves, it teaches parents to understand and accept and work with these inborn traits.  Positive Discipline provides skills that foster healthy discipline strategies by using logical and natural consequences as well as understanding the goals of behavior.  Understanding Anger and Managing Power Struggles models techniques to identify constructive anger vs. destructive and how to promote those skills in families.  Parenting Differences gives strategies for co-parenting both together and apart.  The curriculum is evidence based to show growth in parenting skills.

Health Awareness
This class is provided by “Cape Aids Awareness” and is available to sentenced inmates. It covers nutrition, disease prevention, and HIV awareness. 
Financial Literacy

Twice a year, two facilitators from Cape Cod Five Bank provide classes on many aspects of finance. Inmates learn how to recover from bad credit, how to budget, and opportunities for investment. This class is available to sentenced females and participants of the RSAT Program. Participants will receive a certificate of completion that will enable them to open a checking account at Cape Cod Five Bank, regardless of past credit history.
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